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The Role of Strategic Orientation in Achieving High
Performance; An Analytical Study of the Opinions of a
Sample of Faculty Council Members in Private
Universities in Erbil - Kurdistan Region of Iraq

ABSTRACT

This research investigates the relationship and impact of
strategic orientation on high performance within private
universities in Erbil, Kurdistan Region of Iraq. The study
focuses on three dimensions of strategic orientation:
customer orientation, competitor orientation, and
technology orientation, and their influence on four
dimensions of high performance: management quality,
workforce quality, continuous improvement, and long-
term commitment. The research problem was defined
through questions about the nature of the relationship
and impact between these variables. A hypothetical
model was created, leading to the formulation of main
hypotheses. Data was collected using questionnaires
from 65 members of college councils in private
universities, out of a total population of 112. The study
employed a descriptive analytical approach, using SPSS
V.23 for statistical testing. The findings revealed
significant positive correlations and strong effects
between the dimensions of strategic orientation and high
performance, both at the macro and micro levels.
Specifically, the research confirmed that a strong strategic
orientation, encompassing customer, competitor, and
technology focus, positively influences management
quality, workforce quality, continuous improvement, and
long-term commitment within these universities. The
study concludes by recommending that private
universities in Erbil leverage these strong relationships to
enhance their overall performance. It emphasizes the
importance of strategically directing these relationships
to effectively serve the universities' goals and objectives,
suggesting that focused attention on strategic orientation
can lead to improved high-performance outcomes.

KEYWORDS: Strategic Orientation, High Performance,
College Boards, Private Universities in the City of Erbil,
Erbil Governorate.
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